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ABSTRACT  

This study aims to examine the impact of psychological empowerment on organizational citizenship behavior (OCB) and to 

investigate potential gender differences in psychological empowerment among nurses working in Public Health 

Establishments of Proximity (PHEP). A quantitative descriptive–analytical design was adopted. The study sample consisted 

of 123 nurses. Data were collected using the Psychological Empowerment Scale and the Organizational Citizenship Behavior 

Checklist (OCB-C). The results indicated a statistically significant positive relationship between psychological 
empowerment and organizational citizenship behavior. In contrast, no statistically significant gender differences in 

psychological empowerment were observed among the participants. These findings highlight the importance of enhancing 

psychological empowerment as a means of promoting organizational citizenship behaviors in healthcare settings.  

Keywords: Psychological Empowerment; Organizational Citizenship Behavior; Nurses; Public Health Establishments of 

Proximity..  

INTRODUCTION  

Nurses play a pivotal and essential role in ensuring the quality of patient care and the efficiency of healthcare organizations. 

Laadjailia & Charaf eddine (2023) cited that "Nurses play a crucial role in the hospital medical team, delivering essential 

care that extends beyond merely following doctors' orders. While doctors are often seen as the heart of the hospital, nurses 

function as vital arteries and veins, connecting patients and physicians. Enhancing health service quality relies on addressing 

nurses' needs and empowering them through moral support, administrative backing, and fostering trust with management" 

(p. 418) However, their performance often extends beyond formal job roles to include voluntary behaviors that enhance 

workplace effectiveness, known as organizational citizenship behavior (OCB). Organ (1988) described organizational 

citizenship behavior as “individual actions that are voluntary, not formally acknowledged by the reward system, and that 

collectively contribute to the effective operation of the organization.” (Borman, et al., 2003, p. 46) OCB includes actions 

such as helping colleagues, demonstrating initiative, and demonstrating commitment to the organization, all of which 
contribute to a positive work environment, where "The level of Nurses' Organizational Citizenship Behavior enhances 

organizational commitment and positively influences organizational identity. While pursuing the organization's objectives, 

fulfilling individual tasks is essential in the workplace. In this context, Organizational Citizenship Behavior is viewed as a 

factor that harmonizes the attainment of both organizational and personal goals". (Özlük & Baykal, 2020, p. 333-334) 

Considering the challenging nature of the nursing profession, encouraging these behaviors is essential for enhancing service  
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delivery in public health environments. It was also suggested that "Organizational Citizenship Behavior provides additional 

resources for the organization and reduces the necessity for expensive methods to fulfill functions typically carried out 

informally by such behavior. This evidence indicates that promoting Organizational Citizenship Behavior could positively 

impact organizational performance and, in healthcare settings, improve patient outcomes". (Gilbert et al., 2010, p. 341) 

A significant factor that can affect organizational citizenship behavior (OCB) is psychological empowerment. According to 

Raveendran (2023), "it is considered as a crucial process for organizations to achieve optimal results from their employees. 

Employees who feel psychologically empowered tend to be more creative and exhibit strong organizational citizenship. This 

empowerment positively impacts performance, as well as both individual and team-level creativity and organizational 

citizenship behavior". (p. 52) Where Spreitzer (1995) defined psychological empowerment "as an intrinsic motivation 

derived from four essential dimensions: meaning, competence, self-determination, and impact. He emphasized that all four 

are necessary for a complete sense of empowerment, and the absence of any one diminishes overall perceived empowerment. 

Meaning refers to the perceived value of a task, competence relates to an individual's belief in their skills to perform 

organizational activities, self-determination involves the ability to initiate and regulate one's own actions, and impact is the 

perception of having influence over one’s work environment". (Pradhan, 2017, p. 84) When nurses feel empowered, they 

are more likely to demonstrate proactive and voluntary behaviors that benefit the organization. (Turnipseed & VandeWaa, 
2020) showed that "Psychological empowerment can influence organizational citizenship behavior (OCB)". (Almohtaseb, 

2023, p. 2) 

Although prior research has explored the impact or the effect of psychological empowerment on organizational citizenship 

behavior (OCB) in various settings: (Jha, 2014), (Joo & Jo, 2017), (Turnipseed & VandeWaa, 2020), (Zerroukhi et al., 2020), 

(Mohammedan, 2021), (Ibrahim et al., 2024), (Xu et al., 2024), there remains a gap in understanding this relationship within 

Public Health Establishment of Proximity (PHEP). Where resource constraints and high patient loads may imyhpact nurses' 

motivation and engagement, where "The structure of health institutions, particularly hospitals, creates a specific environment 

that impacts the performance of their human resources. Some constraints are related to the physical work environment, and 

others are related to the social work environment" (Kasmi Alhosni, 2017, p. 322). May significantly alter the dynamics 
between empowerment and proactive and voluntary behaviors. Djerboub and Laidani (2022) stated in their study "the health 

sector is considered one of the sectors in which workers suffer the most from stress and tension due to the nature of their 

work, which is characterized by a large number of tasks and exposure to many situations" (p. 547). The concept of 

psychological empowerment has been addressed in numerous studies across a variety of contexts, particularly regarding 

differences in the level of psychological empowerment by gender, i.e., males and females. Studies such as (Boudrias et al, 

2004) found that the psychological empowerment measurement model fit the data slightly better for male nurses than for 

female nurses. (Durrani et al. 2017) found no gender differences in the Chinese sample, while significant gender differences 

were identified in the Pakistani sample. (Obi, 2021) found a significant difference in perceptions of psychological 

empowerment between male and female respondents. (Smajić & Knezović, 2023) found no significant differences in 

psychological empowerment between male and female employees.   

Given existing research on the relationship between psychological empowerment and organizational citizenship behavior 

(OCB) in various settings, there remains a significant gap in understanding this dynamic within Public Health Establishments 

of Proximity (PHEP). Nurses in these environments often face resource constraints and high patient loads, which may 

uniquely influence their motivation and engagement. Empowered employees are quick to address the needs of the 

organization. As a social construct, empowerment encompasses perceptions of personal control and a proactive mindset that 

involves immediate decision-making and taking initiative in tasks (Boudrias et al., 2009). Consequently, "the connection 

between psychological empowerment and organizational citizenship behavior merits further investigation" (Jha, 2014, p. 

19).  

Additionally, prior studies have yielded inconsistent findings regarding gender differences in psychological empowerment, 
with some indicating disparities (e.g., Boudrias et al., 2004; Obi, 2021) and others reporting no significant differences (e.g., 

Durrani et al., 2017; Smajić & Knezović, 2023). Where "existing empowerment concepts might lean towards a masculine 

interpretation, emphasizing traits like competence, mastery, and control, rather than a feminine perspective that values 

communion, connectedness, and cooperation. The idea of power in empowerment might be perceived differently based on 

gender, with men often associating power with control over their environment more than women. The structure of the 

Psychological Empowerment concept could be argued to align better with masculine rather than feminine notions of 

empowerment based on its components". (Mangundjaya, 2024, p 5) Alimo-Metcalfe (1995) noted that "there is a concern 

that many definitions of 'empowerment' tend to adopt the 'masculine' version, which promotes increased autonomy and 

separateness, rather than 'feminine' concepts of connectedness and interdependence" (p. 7). Furthermore, in nursing, a 

female-dominated profession, empowerment is crucial for job satisfaction, retention, and effective patient care. However, if 

psychological empowerment scales (e.g., Spreitzer, 1995) prioritize masculine interpretations of power (e.g., self-

determination, dominance over work environment). Mangundjaya (2024) cited that, "dimensions like self-determination and 
impact (control at work) in Spreitzer’s (1995) concept might contribute more significantly to the sense of empowerment for 

men than for women", (p 5) they may fail to account for the ways female nurses derive empowerment from teamwork, 
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mentorship, and collective influence. This potential measurement bias could explain why some studies detect gender 

differences while others do not. 

Therefore, this study seeks to address these gaps by investigating the impact of the psychological empowerment on the 
organizational citizenship behavior of nurses, and if there are significant differences in psychological empowerment between 

male and female nurses in Public Health Establishments of Proximity (PHEP). By examining these questions, the study aims 

to provide actionable insights for healthcare leaders to design targeted empowerment strategies, ultimately enhancing nurses’ 

satisfaction, retention, and organizational performance in resource-constrained public health environments. In addition, the 

existence of organizational citizenship behavior maybe enhances the productivity of the healthcare system and improves 

relationships among colleagues, ultimately benefiting the patients. 

2. Previous studies 

- Study of (Boudrias., et al) 2004 based on findings from two validation studies, it is hypothesized that the loadings of the 
four dimensions of psychological empowerment (PE) may differ between gender groups. A multiple-group second-order 

confirmatory factor analysis was conducted to assess whether the factor structure of Spreitzer’s PE questionnaire was 

consistent across groups of 191 male and 200 female nurses. The results showed that the PE measurement model fit the data 

slightly better for male nurses than for female nurses. 

- Study of (Jha) 2014 The aimed to explore the various antecedents of organizational citizenship behavior (OCB). The study 

focused on two independent variables: transformational leadership and psychological empowerment. Data was collected 

from a sample of 319 employees across different five-star hotels. Participants included frontline employees with two to three 

subordinates, all from hotels that had been operational for at least two years. The findings revealed a significant positive 

relationship between psychological empowerment and organizational citizenship behavior, with a coefficient of b = 0.211 

and a significance level of Sig. = 0.01. 

- Study of (Durrani., et al) 2017 investigated the relationship between various dimensions of psychological empowerment 

and the work effort of employees. It also examines cultural differences between the diverse Asian nations of China and 

Pakistan concerning the variables under study. Additionally, the analysis considers gender differences within these two 

cultures. The results from a sample of 212 employees in China and 216 employees in Pakistan revealed no gender differences 

in the Chinese sample, while significant gender differences were identified in the Pakistani sample. 

- Study of (Joo & Jo) 2017 explored the impact of perceived authentic leadership from supervisors and employees’ core 

self-evaluations on their organizational citizenship behavior (OCB), while also examining the role of psychological 
empowerment as a partial mediator in these relationships. The analysis was conducted using data from 374 samples. 

Confirmatory factor analysis was employed to assess the construct validity of each measurement model, and structural 

equation modeling was used to test the hypothesized structural model. The findings indicated that perceived authentic 

leadership, core self-evaluation, and employees’ psychological empowerment significantly influenced organizational 

citizenship behavior. 

- Study of (Turnipseed & VandeWaa) 2020 investigated the relationships between the dimensions of psychological 

empowerment and organizational citizenship behavior (OCB). Its aim is to identify specific dimensions of psychological 

empowerment associated with above-average or "beyond the expected" citizenship behaviors. Using a sample of 137 

participants, these theoretical relationships were analyzed through hierarchical linear multiple regressions. The findings 

revealed varying relationships between the dimensions of psychological empowerment and those of OCB. Specifically, the 
dimensions of conscientiousness, altruism, and obedience in OCB were linked to the psychological empowerment dimension 

of meaning, while conscientiousness was also connected to the dimension of competency. 

- Study of (Zerroukhi et al) 2020 seeks to emphasize the role of psychological empowerment, particularly independence, 

in fostering organizational citizenship behaviors among faculty members at the Faculty of Economics at the University of 

Bordj Bou Arreridj. A total of 50 questionnaires were distributed, with 47 suitable for statistical analysis. The results 

indicated that the level of psychological empowerment among teaching staff is high, as is their assessment of their 

organizational citizenship behavior. Furthermore, the study identified a significant positive relationship between the variables 

examined. 

- Study of (Mohammedan) 2021 examined the effects of psychological empowerment, encompassing its dimensions—work 

importance, efficiency, independence, and influence—on organizational citizenship behavior at Azal for the pharmaceutical 

industry. Employing a descriptive and analytical approach, the research outlines the variables involved and characterizes the 

study sample. The overall population included 560 individuals, from which a sample of 228 workers was selected. The 

findings highlighted the significant influence of the dimensions of psychological empowerment on fostering organizational 

citizenship behavior. 

- Study of (Obi) 2021 investigated the perceptions of psychological empowerment among male and female employees from 

two countries with different cultural power dynamics, focusing on 210 non-managerial banking employees from Nigeria and 
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the United States. Using a comparative quantitative approach and statistical analyses with spreadsheets and SPSS, the 

research aims to identify differences in perceptions of psychological empowerment between genders. The findings reveal a 

statistically significant difference in perceptions of psychological empowerment between male and female respondents in 

both countries, both collectively and individually. 

- Study of (Smajić & Knezović) 2023 explored potential differences in psychological empowerment between male and 

female employees in Bosnia and Herzegovina, also examining how gender influences the relationship between psychological 

empowerment and resignation intentions. A total of 507 employees participated in a cross-sectional survey. Using Welch's 

t-test and multiple regression for hypothesis testing, the findings revealed no significant differences in psychological 

empowerment between male and female employees. 

- Study of (Ibrahim et al) 2024 investigated the mediating effect of psychological empowerment on the relationship between 

transformational leadership and organizational citizenship behaviors (OCBs) within the nursing context. Conducted as a 

cross-sectional study with 305 registered nurses at a public hospital in Saudi Arabia, the findings revealed that psychological 

empowerment has a positive and significant impact on OCBs, with a coefficient of B = 0.254 and a significance level of p < 

0.001. Additionally, the correlation between psychological empowerment and OCB was strong, with r = 0.445 and p < 0.001. 

- Study (Xu et al) 2024 explored the impact of employees’ psychological empowerment on their challenge-oriented 

organizational citizenship behavior (COCB). Data was gathered from 223 employees across manufacturing, IT, finance, and 

service sectors in Southern China using a multi-source and multi-wave survey. The results from Structural Equation 

Modeling (SEM) indicate that psychological empowerment positively influences challenge-oriented organizational 

citizenship behavior. 

3. Research Hypotheses: 

Psychological empowerment has a significant impact on organizational citizenship behavior among nurses in Public Health 

Establishments of Proximity (PHEP). 

There are significant differences in psychological empowerment between male and female nurses in Public Health 

Establishments of Proximity (PHEP). 

4. Methodology 

The present study seeks to explore the influence of psychological empowerment on organizational citizenship and to assess 

the differences in job empowerment levels based on gender among nurses in Public Health Establishments of Proximity. To 

accomplish this objective, we adopted a descriptive analytical approach, given its appropriateness for the study's nature. 

4.1. Study participants 

Stephen Thompson's equation was utilized to calculate the appropriate sample size, which was estimated at 136 from an 

initial population of 210 in a Public Health Establishments of Proximity. However, only 123 valid questionnaires were 

collected. So, the study sample is only 123 individuals. 

4.2. Study tools 

To test the study hypotheses, we used two scales, the first scale is for psychological empowerment from the study of 

(Hamadouche, 2019) and (Hamadouche, 2022). The scale contained (24) items. The answers to this scale consist of five 

alternatives: (5) strongly agree, (4) agree, (3) neutral, (2) disagree, and (1) strongly disagree. The second scale is for 

organizational citizenship by Suzy Fox and Paul E. Spector (2011), it was prepared by the researchers under the title 

Organizational Citizenship Behavior Checklist (OCB-C) English version. It includes 20 items and was translated into Arabic 

language and verified for validity and reliability. The answers to this scale consist of five alternatives: (5) every day, (4) once 

or twice a week, (3) once or twice a month, (2) once or twice, and (1) never. 

4.3. Psychometric properties of the study tools 

To assess the validity of the two scales, their psychometric properties was analyzed using a pilot sample of 30 nurses. 

4.3.1. Construct Validity : 

To evaluate the consistency and homogeneity of the items in both scales, the correlation coefficient was calculated between 

the total score of each scale and the score of each related item, as shown in Tables 1 and 2. 

Table 1. Results of the construct validity of Psychological Empowerment scale. 

Item Correlation Sig Item Correlation Sig 

01 0,570 0,001 13 0,387 0,034 
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02 0,573 0,001 14 0,455 0,012 

03 0,573 0,001 15 0,735 0,000 

04 0,414 0,023 16 0,649 0,000 

05 0,586 0,001 17 0,506 0,004 

06 0,380 0,038 18 0,534 0,002 

07 0,491 0,006 19 0,473 0,008 

08 0,462 0,01 20 0,602 0,000 

09 0,433 0,017 21 0,646 0,000 

10 0,491 0,006 22 0,582 0,001 

11 0,615 0,000 23 0,576 0,001 

12 0,441 0,015 24 0,594 0,001 

 

The results in Table 1 indicate strong construct validity for the psychological empowerment scale, as demonstrated by the 

high correlation coefficients and significant p-values for most items. Items 15, 16, and 11 exhibit particularly strong 

correlations of 0.735, 0.649, and 0.615, respectively, with p-values below 0.001, highlighting a robust relationship with the 

construct of psychological empowerment. Most items have correlations above 0.4, which is generally deemed acceptable for 

validity. Additionally, items 1, 2, 3, 5, and 20 show significant and meaningful correlations, further supporting the scale's 
effectiveness. However, items 6 and 4 have lower correlations (0.380 and 0.414) and slightly higher p-values. Overall, these 

findings confirm that the psychological empowerment scale is a reliable instrument for measuring the intended construct. 

Table 2. Results of the construct validity of Organizational Citizenship Behavior Checklist (OCB-C) scale. 

Item Correlation Sig Item Correlation Sig 

01 0,638 0,000 13 0,573 0,001 

02 0,553 0,002 14 0,578 0,001 

03 0,548 0,002 15 0,79 0,000 

04 0,65 0,000 16 0,531 0,003 

05 0,688 0,000 17 0,677 0,000 

06 0,505 0,004 18 0,675 0,000 

07 0,45 0,013 19 0,701 0,000 

08 0,557 0,001 20 0,639 0,000 

09 0,675 0,000 21 0,709 0,000 

10 0,615 0,000 22 0,705 0,000 

 

Table 2 demonstrates strong construct validity for the Organizational Citizenship Behavior Checklist (OCB-C) scale, evident 

from the high correlation coefficients and significant p-values for nearly all items. Notably, item 15 exhibits an exceptional 

correlation of 0.79 with a p-value of 0.000, indicating a very strong relationship with the overall construct of organizational 

citizenship behavior. Other items, including 05, 09, and 21, also show robust correlations of 0.688, 0.675, and 0.709, 

respectively, further emphasizing the scale's effectiveness. Most items have correlations above 0.5, supporting their relevance 

in measuring OCB. However, item 07, with a correlation of 0.450, while still significant. Generally, these findings confirm 

that the OCB-C scale is a reliable and valid tool for assessing organizational citizenship behaviors. 

4.3.2. Reliability 

To calculate the reliability of the two scales, Cronbach's alpha coefficient was used, and the reliability results for the two 
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scales are shown in the following two tables 3 and 4:  

Table 3. Results of the Reliability  of Psychological Empowerment scale. 

Reliability Statistics 

Cronbach's Alpha N of Items 

0,901 24 

 

Table 3 displays the reliability statistics for the Psychological Empowerment scale, showing a Cronbach's Alpha of 0.901 

across 24 items. This strong value signifies outstanding internal consistency, indicating that the items effectively measure 

the same underlying construct. Typically, a Cronbach's Alpha exceeding 0.9 is viewed as indicative of a strong correlation 

among items, thereby bolstering the scale's reliability in evaluating psychological empowerment. As a result, these findings 

endorse the use of this scale in both research and practical contexts, highlighting its effectiveness in assessing individuals' 

perceptions of their psychological empowerment. 

Table 4. Results of the Reliability  of Organizational Citizenship Behavior Checklist (OCB-C) scale. 

Reliability Statistics 

Cronbach's Alpha N of Items 

0,917 20 

 

Table 4 presents the reliability statistics for the Organizational Citizenship Behavior Checklist (OCB-C) scale by Suzy Fox 

and Paul E. Spector (2011), showing a Cronbach's Alpha of 0.917 based on 20 items. This high alpha value indicates very 

strong internal consistency among the items, suggesting they effectively measure the same construct related to organizational 

citizenship behavior. A Cronbach's Alpha above 0.9 reflects a robust correlation among the items, further confirming the 

scale's reliability in assessing OCB. These findings support the scale's use in both research and practical applications, 

providing a dependable tool for evaluating behaviors that positively affect the organizational environment. 

5. Results 

5.1. Results of the first hypothesis 

To verify the validity of the first hypothesis, which states that psychological empowerment has a significant impact on 

organizational citizenship behavior among nurses in Public Health Establishments of Proximity (PHEP), simple linear 

regression was used, as shown in the following tables: 

Table 5. Values of Model Summary. 

Model Summary 

Model R R Square Adjusted R 

Square 

Std. Error of 

the Estimate 

1 ,421a ,177 ,170 ,49653 

a. Predictors: (Constant), psychological Empowerment 

 

The correlation coefficient (R = 0.421) suggests a moderate positive correlation between psychological empowerment and 

organizational citizenship behavior among nurses in Public Health Establishments of Proximity. The R-Squared value of 
0.177 indicates that 17.7% of the variation in organizational citizenship behavior can be attributed to psychological 

empowerment, while the remaining 82.3% is due to other factors. The standard error of the estimate reflects the accuracy of 

predictions around the regression line, with a value of 0.496 falling between -2 and +2. A smaller standard error indicates a 

better fit of the regression model to the data. 
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Table 6. Values of ANOVA. 

ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 6,409 1 6,409 25,995 ,000b 

Residual 29,831 121 ,247   

Total 36,240 122    

a. Dependent Variable: OCB 

b. Predictors: (Constant), Psychological Empowerment 

 

The ANOVA results reveal that the regression model assessing the impact of psychological Empowerment on Organizational 

Citizenship Behavior (OCB) is statistically significant. The regression sum of squares is 6.409, while the residual sum of 

squares is 29.831, resulting in a total variability in OCB of 36.240. An F-statistic of 25.995, paired with a p-value of 0.000, 

indicates that psychological Empowerment plays a significant role in explaining variations in OCB. This strong significance 

demonstrates that the model effectively predicts OCB based on psychological Empowerment. 

Table 7. Values of Coefficients. 

Coefficientsa 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 1,798 ,423  4,247 ,000 

Psychological Empowerment ,528 ,104 ,421 5,099 ,000 

a. Dependent Variable: OCB 

 

The coefficients table shows that Psychological Empowerment has a significant positive effect on Organizational Citizenship 

Behavior (OCB), with an unstandardized coefficient of 0.528. This means that for every one-unit increase in Psychological 
Empowerment, OCB is expected to rise by 0.528 units, assuming other factors remain constant. The constant term is 1.798, 

which indicates the expected OCB when Psychological Empowerment is zero. The standardized coefficient (Beta) of 0.421 

points to a moderate effect size, while the t-value of 5.099 and the p-value of 0.000 affirm the statistical significance of 

Psychological Empowerment in predicting OCB. 

Based on the previous results, we accept the hypothesis that psychological empowerment has a significant impact on 

organizational citizenship behavior among nurses in Public Health Establishments of Proximity. 

5.2. Results of the second hypothesis 

To verify the validity of the second hypothesis, which states that there are significant differences in psychological 

empowerment between male and female nurses in Public Health Establishments of Proximity (PHEP), Independent-Samples 

T Test was used, as shown in the following tables: 

Table 8. Values of Group Statistics. 

Group Statistics 

 Gender N Mean Std. Deviation Std. Error Mean 

Psychological 

Empowerment 

Male 65 4,0442 ,42986 ,05332 

Female 58 4,0876 ,44149 ,05797 
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Table 9. Values of Independent Samples Test. 

Independent Samples Test 

 Levene's 

Test for 

Equality of 

Variances 

t-test for Equality of Means 

F Sig. t df 

Sig. 

(2-

tailed

) 

Mean 

Differe

nce 

Std. 

Error 

Differe

nce 

95% Confidence 

Interval of the 

Difference 

Lower Upper 

P
sy

ch
o
lo

g
ical 

E
m

p
o
w

erm
en

t 

Equal 

variances 

assumed 

,205 ,651 -,552 121 ,582 -,04341 ,07864 -,19910 ,11228 

Equal 

variances 

not 

assumed 

  -,551 118,623 ,583 -,04341 ,07876 -,19937 ,11255 

 

The results from Tables 8 and 9 indicate that the mean score for males (N = 65) was 4.04 (SD = 0.43), while females (N = 

58) had a mean score of 4.09 (SD = 0.44). An independent samples t-test revealed no significant difference in job 

empowerment between males and females, t(121) = -0.55, p = .582, indicating that the differences in mean scores were not 

statistically significant. The mean difference was -0.04 with a 95% confidence interval ranging from -0.20 to 0.11. Levene's 

test confirmed the equality of variances (F = 0.20, p = .651). 

Based on the previous results, we reject the hypothesis that there are significant differences in psychological empowerment 

between male and female nurses in Public Health Establishments of Proximity (PHEP). 

6. Discussion 

6.1. Discuss the first hypothesis. 

The result of hypothesis that psychological empowerment has a significant impact on organizational citizenship behavior 

(OCB) among nurses in Public Health Establishments of Proximity is strongly supported by the findings of previous studies. 

These studies collectively demonstrate a consistent and positive relationship between psychological empowerment and OCB 

across various contexts, including healthcare. 

For instance, the study by Jha (2014) found a significant positive relationship between psychological empowerment and 

OCB. This indicates that employees who feel psychologically empowered are more likely to exhibit behaviors that go beyond 

their formal job requirements, such as helping colleagues or taking initiative. Similarly, the study by Joo & Jo (2017) 

highlighted psychological empowerment as a key factor influencing OCB, further reinforcing its importance in 

organizational settings. 

In the healthcare sector specifically, the study by Ibrahim et al. (2024) provides direct evidence supporting the hypothesis. 
The study revealed that psychological empowerment had a strong positive impact on OCB. Suggesting that psychological 

empowerment is a critical driver of OCB among nurses. This aligns with the broader findings of Mohammedan (2021), which 

emphasized the significant influence of psychological empowerment dimensions—such as work importance, efficiency, 

independence, and influence—on fostering OCB. 

Moreover, the study by Xu et al. (2024) expanded the understanding of this relationship by linking psychological 

empowerment to challenge-oriented OCB, demonstrating its relevance even in demanding work environments like 

healthcare. The consistency of these findings across different sectors and cultures underscores the robustness of the 

relationship between psychological empowerment and OCB. 

In conclusion, the hypothesis is well-supported by empirical evidence. Psychological empowerment not only enhances OCB 

among employees in general, but also plays a pivotal role in motivating nurses in public health establishments to engage in 

behaviors that benefit their organizations and colleagues. Where "a higher level of psychological empowerment—marked 

by a stronger sense of meaning in one's work, enhanced skills and knowledge, a noticeable impact on one’s department, and 
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increased determination—significantly fosters displays of organizational citizenship behavior. This finding is consistent with 

trends observed in various studies, which indicate that psychological empowerment is strongly linked to Organizational 

Citizenship Behavior across different contexts and in conjunction with other variables" (Thakre & Mathew, 2020, pp. 11-

12) 

These findings suggest that fostering psychological empowerment through supportive leadership, autonomy, and meaningful 

work could significantly improve OCB among nurses, also "organizations that promote Organizational Citizenship Behavior 

are more appealing workplaces and have greater success in attracting and retaining top talent. (Gilbert et al., 2010, p. 341) 

ultimately enhancing organizational effectiveness in healthcare settings. 

6.2. Discuss the second hypothesis. 

The result of the second hypothesis that there are no significant differences in psychological empowerment between male 

and female nurses in Public Health Establishments of Proximity have mixed support from the reviewed studies. Some 
research indicates gender differences in psychological empowerment, while others show no significant disparities, 

underscoring the impact of cultural and contextual factors. 

For example, Obi (2021) found statistically significant differences in perceptions of psychological empowerment between 

male and female employees in Nigeria and the United States, suggesting that gender may influence the experience of 

empowerment. Similarly, Boudrias et al. (2004) noted that the measurement model for psychological empowerment fitted 

slightly better for male nurses, indicating subtle gender-based variations in perception. These findings suggest that in certain 

cultural or organizational contexts, male and female nurses may experience psychological empowerment differently, maybe 

"the concept of power in empowerment may be viewed differently depending on gender, with men frequently linking power 

to control over their surroundings more than women do". (Mangundjaya, 2024, p. 5) 

In contrast, Smajić & Knezović (2023) reported no significant differences in psychological empowerment between male and 

female employees in Bosnia and Herzegovina, suggesting that gender may not always be a distinguishing factor. Likewise, 

Durrani et al. (2017) found no gender differences in psychological empowerment among Chinese employees, although 

significant disparities were observed in Pakistan, highlighting the importance of cultural context. 

Given these mixed findings, the hypothesis that no significant differences exist between male and female nurses in Public 

Health Establishments of Proximity may hold in certain contexts, particularly those characterized by egalitarian workplace 

cultures or strong gender equality policies. Whereas "enhancing women's agency, autonomy, and self-efficacy is essential 

for promoting gender equality, narrowing gender gaps, and empowering women". (Mosanya & Kassie, 2024, p. 6) And as 
well "women with increased levels of psychological empowerment are more likely to engage in collective actions that 

contribute to broader efforts for gender equality". (Padmajai, 2023, p. 3) However, in environments where cultural or 

organizational biases exist, gender differences in psychological empowerment may become evident. Therefore, while the 

hypothesis is plausible, its validity likely hinges on the specific cultural and institutional context of the Public Health 

Establishments in question. 

CONCLUSION 

This study investigated the impact of psychological empowerment on organizational citizenship behavior (OCB) among 

nurses in Public Health Establishments of Proximity (PHEP), as well as potential gender differences in psychological 

empowerment. The findings revealed a significant positive relationship between psychological empowerment and OCB, 

supporting the first hypothesis. Nurses who felt psychologically empowered were more likely to engage in voluntary, 

proactive behaviors that benefit the organization, aligning with prior research. The regression analysis demonstrated that 

psychological empowerment accounted for 17.7% of the variance in OCB, highlighting its role as a key motivator in 

healthcare environments. 

Contrary to the second hypothesis, no significant gender differences in psychological empowerment were found among 

nurses in Public Health Establishments of Proximity. This result aligns with studies in certain cultural contexts, suggesting 

that workplace empowerment perceptions may be more influenced by organizational culture than gender in egalitarian 

settings. However, the mixed findings in other studies emphasize the need for context-specific research. 

These results emphasize the need foster psychological empowerment by providing autonomy, meaningful tasks, and 

opportunities for skill development to enhance organizational citizenship behavior and overall organizational performance. 

It should also implement training programs focused on empowerment strategies, particularly in high-stress, resource-limited 

settings like Public Health Establishments of Proximity. And also, explore additional contextual factors (e.g., leadership 

styles, workload, Type of job ...) that may mediate or moderate the psychological empowerment-organizational citizenship 

behavior relationship. 

In conclusion, psychological empowerment is a critical lever for promoting organizational citizenship behavior among 

nurses, ultimately improving patient care and organizational efficiency. While gender disparities were not evident in this 

study, ongoing attention to equitable empowerment practices remains essential. Addressing these dynamics can help build 
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resilient healthcare systems capable of thriving under challenging conditions. 
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