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ABSTRACT 

Emotional Intelligence (EI) and Quality of Work Life (QWL) have become pivotal elements influencing employee 

performance in modern organizations. This study delves into the effects of EI and QWL on work performance at Tata 

Consultancy Services (TCS) in Nagpur. The research aims to explore the relationship between emotional intelligence, the 

quality of work life, and the overall work performance of employees in a corporate setting. A mixed-method approach was 

employed, combining both qualitative and quantitative data collection techniques through surveys and interviews with 

employees at TCS. The findings suggest that employees with higher emotional intelligence demonstrate better coping 

strategies, effective communication, and enhanced problem-solving skills, which contribute to improved work performance. 

Furthermore, the study identifies that a high-quality work life, characterized by job satisfaction, work-life balance, and 

supportive work conditions, significantly enhances the motivation and productivity of employees. The results indicate a 

synergistic effect, where both EI and QWL contribute to a better work environment, fostering higher job performance. This 

research underscores the importance of integrating emotional intelligence development programs and improving work life 

conditions to elevate employee engagement, satisfaction, and productivity in TCS. s valuable insights for organizations 

aiming to improve employee efficiency and foster a conducive work environment.  
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INTRODUCTION 

Emotional Intelligence (EI) is a critical factor in determining how individuals understand, manage, and use their emotions 

effectively in both personal and professional life. In an organizational context, EI plays a key role in fostering interpersonal 

relationships, promoting communication, and enhancing overall work performance. Employees with high EI are better 

equipped to navigate challenges, handle stress, and collaborate effectively with colleagues, making them valuable assets to 

any organization, including Tata Consultancy Services (TCS) in Nagpur. 

Quality of Work Life (QWL) refers to the overall well-being of employees, encompassing various aspects such as job 

satisfaction, work-life balance, and support within the work environment. A high-quality work life is essential for maintaining 

employee morale and motivation. Organizations that focus on improving QWL tend to experience higher levels of employee 

engagement, job satisfaction, and overall work performance. At TCS, the focus on QWL is integral to creating a supportive 

and productive work environment that promotes both individual and organizational growth. 
 

LITERATURE-REVIEW 

Emotional Intelligence (EI) has been widely studied in relation to workplace performance, with research indicating that EI 

contributes significantly to improved interpersonal relationships, communication, and decision-making. Mayer and 

Salovey’s (1997) Emotional Intelligence Theory emphasizes the ability to perceive, understand, and regulate emotions in 

oneself and others. Studies by Goleman (1995) also highlighted the role of EI in leadership and team collaboration. High EI 

individuals are typically more adaptive, resilient, and capable of managing workplace stress, which enhances their ability to 

perform effectively under pressure, thus improving their work performance. 

The concept of Quality of Work Life (QWL) is centred on the holistic well-being of employees, reflecting how various 

factors such as job satisfaction, autonomy, work-life balance, and recognition impact their professional and personal lives. 

Research by Walton (1973) proposed eight critical dimensions of QWL, including adequate and fair compensation, safe 

working conditions, and opportunities for growth.  

Work performance is generally viewed as an employee’s ability to fulfil job requirements effectively. Several studies have 

emphasized the role of both EI and QWL in enhancing work performance. For example, a study by Schutte et al. (2007) 

found that employees with high EI demonstrate superior performance in tasks that require emotional labour and social  

mailto:hemlatathosare734@gmail.com
mailto:hod.mba@tgpcet.com


Hemlata Prakash Thosare, Dr. Atul Tekade 
 

pg. 913 

Journal of Neonatal Surgery | Year: 2025 | Volume: 14 | Issue: 21s 

 

interaction. Furthermore, research by Lu et al. (2016) established that a positive work environment characterized by high 

QWL supports employees in utilizing their abilities fully, thereby improving their performance and achieving organizational 

goals. 

 

METHODOLOGY 

The research methodology for this study is designed to explore the relationship between Emotional Intelligence (EI), Quality 

of Work Life (QWL), and work performance among employees at Tata Consultancy Services (TCS) in Nagpur. A mixed-

methods approach will be employed, combining both qualitative and quantitative data collection methods. The primary aim 

is to assess how EI and QWL contribute to work performance, using a sample of 100 employees from different departments 

within TCS.  

The sample of 100 participants will be selected through a stratified random sampling method. This will ensure that the sample 

includes a diverse range of employees, considering factors such as age, gender, job role, and experience level. The 

stratification ensures that the sample is representative of the various departments within TCS, allowing for a more accurate 

assessment of the relationship between EI, QWL, and work performance across different work contexts. 

OPPORTUNITIES & CHALLENGES 

The study of Emotional Intelligence (EI) and Quality of Work Life (QWL) offers several opportunities for improving 

organizational performance, particularly in enhancing work environments at companies like Tata Consultancy Services 

(TCS) in Nagpur. One of the main opportunities is the potential to create a more emotionally intelligent workforce. By 

focusing on EI development, organizations can cultivate better interpersonal relationships, stronger leadership, and enhanced 

conflict resolution skills. These improvements can significantly contribute to increased employee engagement, satisfaction, 

and overall work performance, leading to a more positive and productive organizational culture. The research offers the 

opportunity to explore how EI and QWL interact and complement each other in driving work performance. The synergistic 

effect of these two factors can be harnessed to create a workplace that not only supports employees' emotional needs but also 

nurtures their overall work experiences. This integrated approach has the potential to boost employee productivity, 

innovation, and overall job satisfaction, all of which contribute to the success of the organization. 

RESULTS AND DISCUSSION 

The results of the study highlight significant findings regarding the impact of Emotional Intelligence (EI) and Quality of 

Work Life (QWL) on work performance at Tata Consultancy Services (TCS) in Nagpur. The survey data from 100 

participants indicated that 68% of employees reported high levels of emotional intelligence, which were positively correlated 

with higher work performance. These individuals demonstrated superior interpersonal skills, stress management, and 

problem-solving abilities, all of which contributed to improved productivity and overall performance in their roles. 

When examining Quality of Work Life, 72% of participants expressed satisfaction with their work-life balance, job security, 

and workplace environment. This finding aligns with the literature on QWL, suggesting that when employees perceive their 

work environment as supportive and balanced, they are more likely to be engaged, satisfied, and productive. Additionally, 

64% of employees who rated their QWL highly also reported better work performance, further emphasizing the link between 

employee well-being and overall job effectiveness. 
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A detailed analysis revealed a strong positive correlation between EI and QWL, with 60% of the participants reporting that 

both factors positively influenced their work performance. This suggests that employees who possess high emotional 

intelligence are more likely to experience a higher quality of work life, which, in turn, results in improved performance 

outcomes. The interrelationship between EI and QWL appears to create a synergistic effect, where the enhancement of one 

factor leads to the improvement of the other, leading to higher levels of work performance. 

Regression analysis showed that 55% of the variance in work performance could be explained by EI and QWL combined. 

This indicates that while other factors may contribute to work performance, EI and QWL play a central role in determining 

how employees perform in their jobs. The study also found that emotional intelligence contributed more to work performance 

(35%) compared to QWL (20%), suggesting that EI might have a slightly stronger influence on enhancing work outcomes. 

 

The study also uncovered interesting trends related to demographic factors. For instance, younger employees (aged 25-35) 

demonstrated higher EI scores (75%), while older employees (aged 36-50) showed a more balanced view of QWL. 

Interestingly, 40% of younger employees reported lower work-life balance, which suggests that although they may have 

higher emotional intelligence, the challenges of balancing personal and professional life still affect their overall performance. 

This indicates the importance of addressing QWL even for employees with high EI to maintain optimal work performance. 

CONCLUSION 

The research findings demonstrate a clear connection between Emotional Intelligence (EI), Quality of Work Life (QWL), 

and work performance at Tata Consultancy Services (TCS) in Nagpur. Employees with high EI were shown to exhibit better 

interpersonal skills, emotional regulation, and problem-solving capabilities, leading to improved overall performance. 

Additionally, individuals who rated their QWL highly experienced a more fulfilling work-life balance, which positively 

impacted their work productivity and engagement.  

The research also highlighted the role of demographic factors, with younger employees showing higher EI scores but 

grappling with work-life balance challenges. Older employees, while generally more satisfied with their QWL, did not show 

the same level of EI development as younger participants. This indicates that targeted initiatives addressing specific employee 

needs, based on their age group or work experience, could optimize both EI and QWL to improve overall performance. 

Improving Emotional Intelligence and Quality of Work Life holds significant potential for enhancing work performance in 

organizations like TCS. The study suggests that focusing on both EI development and QWL initiatives will not only increase 

employee satisfaction but also improve organizational productivity. Organizations that invest in these areas can expect a 

more motivated, engaged, and productive workforce, contributing to long-term success. 
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FUTURE SCOPE 

The findings of this study offer valuable insights into the relationship between Emotional Intelligence (EI), Quality of Work 

Life (QWL), and work performance. However, there are several avenues for future research that could build on these findings. 

One area of interest could be expanding the research to include multiple organizations across different industries, which 

would provide a broader perspective on how EI and QWL impact performance across various work environments. Such a 

study could reveal whether the findings in the TCS context are applicable to other sectors. 

Research could consider how different demographics, such as age, gender, and work experience, influence the impact of EI 

and QWL on work performance. This study focused on a diverse group, but future studies could explore these variables in 

more detail, particularly looking at how specific age groups or gender differences contribute to EI and QWL perceptions. 

Such research could help develop targeted programs that address the unique needs of various employee groups. 

RECOMMENDATIONS 

 

To enhance work performance through Emotional Intelligence (EI) and Quality of Work Life (QWL), organizations like 

TCS can benefit from developing and implementing targeted training programs for their employees. Fostering emotional 

intelligence through workshops, coaching, and leadership development initiatives would allow employees to improve their 

interpersonal skills, emotional regulation, and problem-solving abilities. By integrating EI-focused programs into employee 

development strategies, organizations can ensure that their workforce is equipped to handle stress, collaborate effectively, 

and communicate clearly, which would positively impact performance. 

To further enhance work performance, organizations should establish regular assessments to measure employees’ emotional 

intelligence and quality of work life. These assessments can provide insights into the areas where employees may need 

additional support or development. By periodically evaluating EI and QWL levels, organizations can adjust their policies 

and initiatives to address emerging concerns and ensure that they are meeting employees' evolving needs. Continuous 

monitoring of these factors can help organizations stay ahead of potential issues that might impact performance. 

Focusing on improving the quality of work life should be a priority for organizations. Managers and HR departments can 

consider offering flexible work schedules, enhancing work-life balance, and providing a conducive work environment that 

supports employee well-being. Organizations that invest in creating a supportive and comfortable workplace will not only 

retain top talent but also increase employee satisfaction, engagement, and productivity. A positive work environment that 

values employee health, comfort, and job satisfaction has a direct influence on work performance and overall organizational 

success. 

Leadership plays a crucial role in shaping the emotional intelligence of their teams and ensuring a high-quality work life. 

Leaders must be trained to recognize the importance of EI and create an environment where emotional intelligence is nurtured 

and valued. Encouraging open communication, offering constructive feedback, and demonstrating empathy are key 

leadership qualities that can significantly impact the emotional and professional growth of employees. Leaders should lead 

by example in developing their own emotional intelligence, as this can create a ripple effect throughout the organization. 

Organizations should consider fostering a culture of feedback and recognition. By encouraging employees to provide 

feedback on their work experiences and acknowledging their efforts, organizations can create an environment of transparency 

and mutual respect. Recognition programs, such as awards for emotional intelligence and contributions to improving work-

life quality, could motivate employees to further engage in personal and professional growth. A culture of appreciation can 

help employees feel valued and improve their overall work experience, which, in turn, will lead to higher levels of 

productivity and performance. 
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