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ABSTRACT 

Vidura Niti is a great guide for management skills and also for organisational behaviour. Planning plays a vital role in all 

sorts of things like our day to day life. As in planning there are many types of planning which has special characteristics in 

it. As Vidura is a very skilled and talented person whose play a key role in epic Mahabharata. Planning is a step by step 

process it has steps to complete the plan vidura niti has 33 chapters through 40 of Udyoga Parva (the Book of Effort, is the 

5 to18 books of the Indian epic Mahabharata).Viduraniti is also known as vidura statesman craft. There are many slokas 

which clearly explains about planning and the execution methods and how in those days have been planned. In the planning 

involves in the evolutions of the worlds.     

Vidura Niti - AI 

Vidura Niti, an ancient wisdom from the Mahabharata, offers timeless insights on strategic planning, ethical governance, and 

foresighted decision-making. Integrating AI with Vidura Niti principles can revolutionize modern leadership, crisis 

management, business strategy, and personal decision-making. The Vidura Niti Planning System leverages AI to develop 

a wisdom-backed, data-driven decision support framework. 
 

1. INTRODUCTION 

Planning is a fundamental process and mature concept. It is not only useful for management but also useful in our day-to-

day routine, science and also in nature for example: A fruit is fully riped in a tree is also planning, Function of body parts 

like heartbeat, eye sight, taste buds, ability to ear, speaking languages which sends a message to brain is also a planning and 

also it helps in war like A kings who defects the enemy and capture the emperor, Our human life cycle etc., From our life till 

our death planning will come along with us. 

WHAT IS PLANNING 

Planning is a basic and first fundamental function of management. In simple sense whatever people divide in advance for 

doing any future events is termed as planning and also planning can be termed as to divide, organize or prepare for something 

people want to do in the future. A good planner can be a good leader. Planning is almost connected with creativity and 

innovation ideas. Planning builds a gap between where we are and where we want to go. 

STEPS TO PLAN 

1. First, a person must analysis the opportunity 

2. Secondly, identify a particular aim  

3. Thirdly, explore different options  

4. Fourth, he must select the best option  

5. Fifth, he must detail the plan  

6. Sixth, evaluation of plans  

7. Seventh to implement the plan 

8. Eight, close plan after closing the plan asks the feedback from different persons. 

TYPES OF PLANNING 

 Formal Planning 

 Informal planning  
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 Strategic Planning 

 Operational Planning 

FORMAL PLANNING:  

A Day-to-day routine and scheduled planning is called formal planning. In this planning they will think logically. people 

will schedule the plan properly and will think that which the necessary thing in day-to-day work and person list it down the 

notes to remember like our mothers who thinks logically and remembering things in day-to-day routine and person will plan 

their work in previous day for the next day so it is known as formal planning. 

INFORMAL PLANNING:  

The plan which is not written or documented but individual will plan in mind so it is called as informal planning. They will 

think the situation and then individual plan to that and  will listen to others’ opinions and  will analysis different opinions 

and finally will plan accordingly like in Vidura Niti ,Vidura is a plan developer in mind and  plan accordingly to it and also, 

listens to others rishi opinions then  will evaluate to different ideas and finally  will plan to that so it is known as informal 

planning. 

STRATEGIC PLANNING: 

The plan can be defined for achieving goals and which actions person will choose to achieve goals and this plan will long 

term process and  will take that plan to correct direction like our fathers who plans to reduce all kings of expanses and to 

increase savings. Who plans to take it in right directions and use to see all revenue and expenses and plan according to that 

and mostly will think strategically so it is known as strategic planning. 

OPERATIONAL PLANNING: 

The operational plans are planned made for particular issue which a person make their team to meet particular goals so it is 

known  as operational plans.  Operational plans are short term plans like our grandmother who plans for a particular issue 

which  make their family members to meet their goals. 

WHAT IS VIDURA NITI 

Vidura also known as kranti. Vidura plays an important role in Hindu epic Mahabharata (which was happened in 3137 BC) 

and also brother of king Drutharashtra and king Pandu. He was an intelligent person, who was the supporter of king 

Druthurashtra and also follows dharma. In essential of planning has been completely brought out by the book Vidura Niti 

which tells about planning and its characteristics which considered as the best guru for the people. Vidura Niti is a book of 

Vidura’s thought process of planning. 

VIDURA  ADVICE  TO  KING 
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                                                                                  -Vidura Niti I.31 

A wise man undertakes the tasks after due consideration and planning. Having taken up, he does not stop his endeavours in 

the middle and never wastes his time. 

 

                                                                        -ViduraNiti II.8 

The success of a plan depends on the ability of the doer, the nature of the plan and the purpose served by it. A plan may have 

several links and sub-plans. 

The Vidura-Niti says that one should consider all these factors before commencing an action. The pros and cons should be 

analysed before proceeding with the work. 

The plan should like the fruits of a tree. 

 

                                                                             -ViduraNiti I.30 

A wise man’s plans, action, policy or resolution are not made known to others beforehand but only after they are carried out. 

 

                                                                            -ViduraNiti II.15 

He who plucks unripe fruits from a tree does not obtain juice from them and the seeds of the tree are also destroyed. 

The idea is that having planned something, one should want of its results patiently. Hasty action will lead to the collapse of 

the plans. Explaining this further with the help of the same metaphor, the author says:  

The Vidura Niti assumes tremendous significance and is one of those points that are directly applicable to our modern-day 

life – both professional and spiritual life. Why we should have a “Plan-B” for whatever projects or missions that we 

undertake? According to the philosophy of Operations Management, any project cannot be deemed successful without having 

multiple approaches towards completing it successfully. This is because there might be innumerable number and types of 

hurdles that might surface up during the execution stage of the project. For instance, if we are undertaking a major 

infrastructure project in a city like a “Metro-Rail” project, there might be many types of hurdles that might surface in the 

middle of such a huge project like opposition from city residents over the alignment of the project, issues pertaining to land 

acquisition, issues with respect to the contractor to whom the work is outsourced, government policies, etc. For each and 

every such issue, it is extremely important for the agency implementing this project to have an alternative solution, if in case 

any or many of these problems surface. All these should be conceptualized during the “Planning stage” of the project itself 

and this is very important. Similarly in our spiritual life too, we might come across many hurdles that might prevent us from 

progressing forward with our spiritual growth and development. We should try and make it a point that we are able to foresee 

such issues well in advance and try to come up with some specific solutions to tackle these issues and move forward. Vidura 

explains that a “Pandita” is a person who is able to foresee and anticipate problems in a mission well in advance and would 
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seek to find out solutions for it, so as to counter them in an effective manner. This is an extremely important character not 

only for an effective king but also for our lives today. In fact, many of our problems that we face in today’s life is mainly 

because of our lack of anticipation of the issue and lack of advanced planning to mitigate them successfully. This is what we 

call in corporate terms as “Plan-B”. This is according to Vidura Niti book. 

              We all know that ‘Prevention is better than cure’ has been used in older days itself that means we have to take 

remedial measures before danger comes in other words, we say that we can plan it out before any disaster comes. In ancient 

days itself the people have been planned in all matters and now the word ‘planning’ has been continuing till now. Before 

planning we have to think twice and thrice on of planning and also before implementing it. As planning is a continuous 

process, planning cannot skip any of the process as without studying people are on exam hall so it has to go step-by-step. 

The plans and execution of plans should not be late if the plan is late than the problems for the plans will not be solved as 

‘digging a well when the house in ablaze with fire’ which means dig a well and find water, and by then it will be too late to 

use that water to put out fire so the person have to plan as soon as possible and have to implement as soon as possible.  

The plan has to be clearly blue printed according to the situation. The plan should be a sound plan so than the risk will totally 

be solved. In planning a person should set an objective and should implement according to it. There so many methods to plan 

but according to situation the plan must be utilize according to it. If we turn up the history, there are so many people who 

have achieved in so many things that persons have think cleverly planned and executed accordingly. The planned things 

should be stands for the future also so that if there is any risk we can turn up and see the plans. Preplanned is better than 

immediate plan because if a person plan before the risk appears the persons can implement it easily so that the risk can be 

easily solved. In planning there are so many types like policies, rules and procedures.  

There is so many differences between single plan and group plan for example In Mahabharata,  Pandavas have planned to 

win Kauravas meanwhile Kauravas have planned to win Pandavas in war so that is organizational planning In Ramayanam, 

the plan of Rama to rescue Sita is a single plan so like that there are so many examples in so many ancient literature. And 

also, there are so many kings have planned to capture the emperor. And also, our history talks about the great kings and 

ancient books and its plans now the current generation people came know about the kings planning in ancient period and 

also their execution. Planning is helpful in medicine, education, finance and so on. In many of the ancient books like 

Mahabharata, Arthasastra, Bhagavad Gita, Ramayana, have been mentioned details about the planning and its characteristics. 

 

VIDURA -  NITI  PLANNING SYSTEM- AI 

1. AI-Based Strategic Planning System 

 AI analyzes historical data and recommends actions based on Vidura Niti principles. 

 AI evaluates multiple planning scenarios, success probabilities, and long-term impacts. 

2. AI for Risk Prediction and Management 

 AI employs predictive analytics to foresee business, personal, and governance risks. 

 AI generates contingency plans (Plan-B solutions) to mitigate unforeseen challenges. 

3. Decision Support System (DSS) Inspired by Vidura Niti 

 AI-based DSS assesses options based on ethical, economic, and strategic factors. 

 Leaders receive AI-powered recommendations aligned with Vidura’s wisdom. 

4. Vidura Niti AI Chatbot for Guidance 

 AI chatbot provides wisdom-based advice for individuals facing dilemmas. 

 AI suggests decisions considering long-term consequences and ethical dimensions. 

5. AI-Powered Scenario Planning in Governance and Business 

 AI simulates scenarios in policy-making, business strategies, and war strategies. 

 AI performs SWOT analysis and predicts competitor behavior. 

6. AI for Ethical Leadership and Governance 

 AI assists CEOs, policymakers, and executives in making ethically sound decisions. 

 AI-driven insights enhance governance by ensuring compliance with ethical principles. 



Dr. C. Yogambal 
 

pg. 108 
 

Journal of Neonatal Surgery | Year: 2025 | Volume: 14 | Issue: 16s 

 

Unique AI-Powered Applications Inspired by Vidura Niti 

1. Vidura Niti Strategic Intelligence System 

 AI learns from historical case studies, corporate failures, and ancient texts. 

 AI advises leaders by cross-referencing past events with Vidura Niti principles. 

2. Vidura Niti AI for Predictive Decision-Making ("Vidura Seer") 

 AI simulates future outcomes of current decisions. 

 Governments and organizations can analyze long-term effects of policies and initiatives. 

3. AI-Powered "Karma Impact Score" 

 AI assigns an ethical and strategic "Karma Score" to decisions. 

 AI warns about potential long-term negative consequences and suggests ethical alternatives. 

4. Vidura AI Thought Processor: "Strategic Silence AI" 

 AI filters unnecessary information leaks in business and negotiations. 

 AI alerts users before revealing critical details in discussions. 

5. "Vidura Niti War & Conflict Resolution AI" 

 AI predicts geopolitical conflicts, workplace disputes, and hostile takeovers. 

 AI provides alternative conflict resolution strategies based on Vidura Niti. 

6. AI-Driven Vidura Niti Knowledge Graph 

 AI maps ancient wisdom to modern challenges. 

 AI generates responses linking Vidura Niti teachings to current global issues. 

A novel approach to design AI Systems 

The "Conscious AI Strategist" Approach 

Unlike traditional AI, which provides instant responses, Vidura Niti AI introduces a "pause before action" mechanism to 

encourage strategic contemplation. This AI considers multiple perspectives, weighs short-term vs. long-term impacts, and 

ensures ethical decision-making. 

Key Applications 

1. AI for Crisis Management ("Vidura AI Guardian") 

 AI prevents hasty decision-making in crises. 

 AI simulates the long-term impact of critical business or policy decisions. 

2. AI for Ethical Social Media Filtering ("Vidura Digital Sage") 

 AI detects and prevents misinformation and impulsive digital behavior. 

 AI warns users before posting emotionally charged or harmful content. 

3. AI for Leadership Training ("Vidura-Inspired Mentor") 

 AI coaches aspiring CEOs, politicians, and strategists. 

 AI runs simulations of leadership challenges requiring Vidura-style decisions. 

4. AI for Personal and Family Guidance ("Vidura Life Coach") 

 AI assists individuals in navigating career, relationships, and moral dilemmas. 

 AI provides wisdom-backed solutions rather than pure data-driven advice. 

2. CONCLUSION 

 In conclusion as it known planning is important in day-to-day life and also in profession. In many ancient books Vedic 

people have been mentioned about various types of planning. Planning have existed in this world during human evolution 

but almighty god who has first started planning during the creation of this universe and it will continue forever. 
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The Vidura Niti AI Planning System is a groundbreaking integration of ancient wisdom and artificial intelligence. By 

applying Vidura’s principles of strategic foresight, ethical leadership, and decision-making discipline, this AI system 

offers a unique approach to business strategy, governance, crisis management, and personal growth. With a focus on 

thoughtful deliberation before action, it represents the next frontier in conscious AI-driven decision-making. 
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